
Monthly Meeting of the

Prairie Meadows Board of Directors

June 22, 2022
2:00 p.m.
The Monthly Meeting of the Prairie Meadows Board of Directors was called to order by Mr. Radia in the James Rasmussen Board Room at Prairie Meadows in Altoona, Iowa at 2:00 p.m.  
Roll Call.
	Dennis Albaugh 

	Bob Chittenden 

	Linda Grandquist

	Danny Homan

	Frank Marasco

	Marty Martin 

	Gerry Neugent - phone

	Steven Neville

	Bob O’Hollearn

	Suku Radia

	Ken Sagar

	Mary Simon

	Susan Voss

	Marta Codina - phone
John Irving - phone


Also in attendance were:

Gary Palmer, President/CEO (phone)
Ann Atkin, Senior Vice President/COO -  absent

Michele Wilkie, Senior Vice President/CAO
Tom Flynn, Legal Counsel

Nancy Winget, Its Recording Secretary

Members of the Press, Public, and Staff

Approval of the Minutes.  A motion was made by Mr. Chittenden  to approve the Minutes of the monthly meeting of the Prairie Meadows Board of Directors held on May 9, 2022 and the Special Meeting of the Prairie Meadows Board of Directors held on June 3, 2022, as written.  The motion was seconded by Dr. Neville and passed on a voice vote.

Public Comment.  Gary Thielen lives in West Des Moines and recently attended the Iowa Racing and Gaming Commission meeting in Emmetsburg; he noticed a construction area close to the building, and when he asked staff about this, they said they had no valet and it was too far for people to walk, so they decided to turn the space into a parking area.  Mr. Thielen noted that Prairie Meadows has the same situation (no valet) and asked why it doesn’t do the same (take out the water fountain since it’s not working anyway, and make that area parking)?  Mr. Palmer said he appreciates the comments, and we have valet scheduled to open on October 1.
Lobbyist Report.   Troy Skinner reviewed the June 2022 Legislative Update:

· HSB578/HF2497 – Gaming Omnibus Bill.  This Bill had four points:  Expansion of Sports Betting, waives liability for casinos that self-report to the IRGC violations of the debt offset/self-exclusion programs, E-Wallet allowing patrons to reload their mobile app with funds while on the casino floor, and eliminates license requirements for Class O employees to help reduce barriers for employment.  Items changed:  eliminated E Sports, authorized continued simulcast racing at casinos who had prior agreements with the Greyhound 
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Association – the casinos now have an agreement with the horsemen, and placed a two-year moratorium on new casinos.  The Governor signed the Bill last Friday (June 17, 2022).
· Primary Elections were held on June 7.  Due to redistricting, some Republicans had to run against each other – 6 Republicans lost their bid for re-election - four of the six held key positions

Financials.  Cheryl Tuttle, Director of Finance, reviewed the May 2022 YTD financials:
	
	May Actual
	May Plan
	2021

	Gaming Net Revenue
	$97.0 m
	$88.2 m
	$93.5 m

	Total Revenue less COGS
	$110.6 m
	$103.1 m
	$106.5 m

	Total Net Revenue
	$105.2 m
	$97.3 m
	$101.4 m

	Expenses
	$21.5 m
	$22.3 m
	$21.8 m

	Net Income before Community Betterment
	$38.5 m
	$30.5 m
	$37.1 m


Ms. Tuttle said revenue is doing better than 2021; payroll is better due to less health insurance expenses, and all departments are spending less on operating expenses.  Mr. Sagar asked if PM was fully staffed and Ms. Tuttle said no and deferred to Ms. Wilkie who said we have 70 full-time/part-time openings and 40 seasonal openings – we may pull the seasonal postings.

Total Revenue, May YTD:   Casino $97.0 million, Sportsbook $4.9 million, F&B $2.8 million, Pari-Mutuel $0.8 million, Other $2.1 million, Hotel and Conference Center $3.0 million.
Top Performing Revenue Areas – Most Recent 4 Years and an all-time record for May:  AJ’s Steakhouse, Prairie Coffee Company, Paddock, Café at the Meadows – we’re pleased with F&B and its outlets.
	Iowa Market
	

	Prairie Meadows
	$97.1 m

	Horseshoe
	$90.0 m

	Ameristar II
	$80.9 m

	Riverside
	$55.5 m

	Isle – Waterloo
	$42.6 m

	Harrah’s
	$31.3 m

	Lakeside
	$21.9 m

	Wild Rose Jefferson
	$15.5 m

	
	

	Iowa Casino average vs. 2021
	+3%

	Competitors’ average vs. 2021
	+5.75

	Prairie Meadows
	+3.7%


Racing Update.  Derron Heldt, Vice President of Racing, reported:
· Racing started May 13, 2022; we’ve had 22 days of Thoroughbred Racing; the Quarter Horse Meet started last Sunday, so we’re now in the Mixed Meet.

· Last Sunday and Monday, we had 10 races each day – 7 Thoroughbred and 3 Quarter Horse.

· Horses on the Backside:  866 Thoroughbred with space for 940; 324 Quarter Horses with space for 416.
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· Thoroughbred Handle on-track +2.3%; Marketing having activities on the Apron between Races has engaged the on-track crowd.
· Thoroughbred Handle off-track -27%; $70,000 wagered in 2021 per race; now it’s $55,000 wagered per race - we’ve had 12 less Thoroughbred races this year.

· Field size +.7%.
· There are 58 days of Mixed Meet racing left.

· Staff, the Commission, State Vets, etc. have been meeting monthly, with some meetings in between, on the new Federal regulations – HISA starts July 1; there are more questions than answers right now, but we’re trying to make Prairie Meadows compliant with the rules and regulations and reporting to HISA.
· July will be busy:

· July 3 – fireworks after Racing at approximately 9:45 p.m.

· July 8 – the IRGC will meet here – it usually meets in the morning, but will hold an afternoon meeting so the Commissioners can watch the races and tour the property to see the preparations before and after a race.

· July 9 – Hall of Fame Banquet. Two individuals will be inducted:  owner/breeder Allen Poindexter and jockey Stormy Smith.

· July 8-9 is the Festival of Racing with large stake races.

Mr. Marasco asked if the Federal legislation will have a financial impact (i.e. capital improvements) and Mr. Heldt said no, as we improve things all the time, but we do need to be accredited – this was done in May and there are five things to improve on; the law requires us to be accredited and to also follow HISA rules and regulations.  Mr. Albaugh asked about trainers saying no and Mr. Heldt said threats are out there – trainers have to sign up by July 1; entries for July1 will be taken this Friday and we’ll see on July 1 who’ll be scratched for not signing up; the Racing office has a check and balance system, and the horsemen are holding meetings and workshops to get people signed up.
Committee Reports

· Finance/Audit.  Mr. Chittenden said the committee did not meet.
· Facilities.  Mr. Irving said the committee did not meet.
· Human Resources.  Mr. Martin said the committee did not meet.
· Grants.  
· Ms. Voss thanked the Board for working on the Legacy Grants, now it’s time to do the Community Betterment and Youth Sports Grants; thanked the other committee members - Linda Grandquist, Marta Codina, Ken Sagar, Bob O’Hollearn, and Julie Stewart and staff for doing an amazing job; the request for Community Betterments Grants is $3,380,736 – we received 189 requests and 116 were fully funded and 73 were partially funded; the request for Youths Sports Grants is $529,264 – we received 18 requests and 16 were fully funded and 2 were partially funded; the Resolutions were included in the Board packets; the committee appreciates your consideration of its recommendations, and she moved approval of both Resolutions.  The motion was seconded by Ms. Simon and unanimously passed on a voice vote.
· Ms. Voss said there will be a Grants Luncheon; Ms. Stewart said the date is September 1; Mr. Radia noted all Board members received an invitation.
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Other.

· July Meeting.  Mr. Radia said he talked to Mr. Palmer and discussed not having a July meeting as there is not a huge agenda; there is no meeting in August; the next meeting will be September 14.  Mr. Radia requested that Ms. Tuttle send the financials with a brief commentary for June.

· Executive Vice President Search.  Mr. Radia will send the Board an update.  Mr. Sagar asked for a short thumbnail and Mr. Radia said Mr. Palmer and Mr. Carlson have started the process with a few interviews – three on Monday and three are scheduled for Friday; then we’ll set aside time for interviews with the Board; Mr. Palmer is comfortable with the selections.  Dr. Neville asked about a phone meting in July to get a recap and Mr. Radia said yes, along with an update.  Mr. Sagar noted it’s a big gap until the next meeting; Mr. Radia said the Board may need to meet before September – we don’t know the timing right now.  Dr. Neville said the Board needs to meet.  Mr. Sagar said his concern is, this is a big deal and it’s a huge transition, and it’s a huge spot until September.  Mr. Radia said when Mr. Palmer and Mr. Carlson are ready, he’ll get back to the Board.
Adjournment.   Mr. Homan moved to adjourn the meeting and the motion passed on a voice vote. There being no further business, the meeting adjourned at 2:33 p.m.
Respectfully submitted,

__________________________________

Mary Simon, Its Secretary

PAGE  
1

